
 
 

OPERATING MECHANISM FOR THE TRIPARTITE TEAM BETWEEN THE  

REGIONAL CONFERENCE ON MIGRATION AND CIVIL SOCIETY 

 

BACKGROUND 

During the XXI Vice-Ministerial Meeting of the Regional Conference on Migration (RCM) 
held in San Pedro Sula, Honduras, in November 2016, the Member Country Vice-Ministers agreed 
to establish a tripartite committee to provide more thorough follow-up on issues of interest to 
both civil society, in this case represented by the Regional Network of Civil Organizations for 
Migration (Red Regional de Organizaciones de la Sociedad Civil para la Migración – RROCM), and 
the RCM Member Countries.  Decision #22 of the Meeting’s Declaration states as follows: 
 

“(…) In addition, establish a mechanism for making operative the agreements and 
actions between civil society and the Member Countries, by way of a Tripartite Team 
comprised of the PPT, the RROCM-TS, and the RCM-TS.  This Team shall develop a 
work plan and mechanisms for implementation, monitoring, and follow-up, including 
the identification of resources to enable the implementation thereof.” 

 

In fulfillment of this agreement, the Presidency Pro-Tempore (PPT) of El Salvador, the 
RROCM Technical Secretariat (RROCM-TS), and the RCM Technical Secretariat (RCM-TS) have 
met several times during the first quarter of 2017 in order to work on consolidating a joint 
work plan, as well as to define the operating mechanism for the Tripartite Team established by 
way of Decision #22 adopted at the XXI RCM Vice-Ministerial Meeting. 
 

In similar fashion, it was agreed to request that the RCM-TS draw up a proposal for the 
Tripartite Team operating mechanism (the “Tripartite Mechanism”), to be discussed and 
agreed upon between the El Salvador PPT, the RROCM-TS, and the RCM-TS and, once agreed 
upon, to submit the Mechanism for consideration by the RCM Member Countries. 
  

GENERAL OBJECTIVES OF THE TRIPARTITE TEAM 

FIRST.  In line with the XXI RCM Vice-Ministerial Declaration, the Tripartite Mechanism shall ensure 

the active participation of civil society in all RCM spaces, with the only exception being in the 

event some of the Member Countries expressly request that participation in a given activity be 

reserved only for RCM Member Countries. 

SECOND.  In accordance with Decision #22 set forth in the XXI RCM Vice-Ministerial Declaration, the 

principal objective of the Tripartite Team shall be to develop “...a work plan and mechanisms for 

implementation, monitoring, and follow-up, including the identification of resources to enable the 

implementation thereof.” 



In order to fulfill said objective, the Tripartite Team shall: 

• Provide feedback on the Work Plan submitted by the PPT prior to commencement of its 

presidency period. 

• Monitor and follow up on the implementation of the guidelines, guides, manuals, 

indicators, and other documents agreed upon within the framework of the RCM. 

• Draw up recommendations for the RCM to be submitted at the annual Vice-Ministerial 

Meetings. 

• Implement and monitor compliance with those recommendations submitted by the 

Tripartite Team that are approved by the RCM. 

 

TRIPARTITE TEAM MEETINGS 

The Tripartite Team shall hold regular meetings on a quarterly basis.  Most of said meetings shall 

be virtual, unless the three parties consider it necessary to meet in person, for purposes of 

following up on the Team’s work plan and defining and applying the tools used to monitor the 

implementation of the guidelines, guides, manuals, indicators, and other documents generated 

within the framework of the RCM.  The results of said monitoring shall be included in a report to 

be sent to all Member Countries two months prior to the RCGM Meeting, for due consideration as 

an RCM working document. 

The Tripartite Team shall meet at least two months prior to the commencement date of each 

Presidency Pro-Tempore.  The main purpose of such meeting shall be to discuss, analyze, and 

provide feedback on the conceptual note and work plan submitted for the incoming Presidency 

Pro-Tempore, in order to provide input to enhance the joint efforts and to define joint actions to 

be included in the PPT Work Plan. 

In addition, the Tripartite Team may hold special meetings whenever the three parties deem 

appropriate. 

The minutes of the Tripartite Team meetings shall be circulated among all RCM Member 

Countries. 

 

COMPOSITION 

The Tripartite Team shall be comprised of the Technical Secretariat of the Regional Conference on 

Migration (RCM-TS), the Technical Secretariat of the Regional Network of Civil Organizations for 

Migration (RROCM-TS), and the current Presidency Pro-Tempore (PPT) 

 



TASKS 

1. Analyze and provide feedback on the conceptual note and work plan presented by the 

incoming Presidency Pro-Tempore prior to the approval thereof. 

 

2. Draw up and implement its annual work plan based on the objectives, functions, and tasks 

described previously. 

 

3. Support the different liaison networks (Consular Protection Network, Anti-Trafficking and 

Migrant Smuggling Network, and Network for the Protection of Migrant Children and 

Adolescents) in the development of their activities. 

 

 


